Carson City

N Downtown
Lo consortium

an affiliate of Downtown Answers.

GENERAL COMMITTEE MEETING

April 21, 2008
6:00 p.m.
Carson City Library

AGENDA

Welcome & Introductions

Downtown Survey
a. results: gives the Consortium specific goals

I1l. The work to do
a. short term

I. what our group can do and/or inspire
b. long term

I. what our group can do and/or inspire

Overview of Action Groups

a. Review directional banner objectives
b. Present action group member lists
c. Each action group select chair

V. Next Steps
a. Clarification of subcommittee work
i. “to-do” lists
a. short term
b. term/long term

VI. How the Consortium get its work done
a. timeline
b. work group formats (online & in person)
i. kind of like taking a class online — easy, efficient, practical!
c. about how much time this will take you each week
VIL.

Additional Business
a. next meetings

i. Action Leaders — meeting 4-28
i. Action Groups — TBD by chairs

ii. Full Consortium —TBD ... tentative: July & September

ADJOURN



