
 

 
 

Action Group Leaders Committee Meeting 
April 28, 2008 

6:00 p.m. 
City Hall – Office of Business Devleopment 

 
AGENDA 

 
I. Welcome  
 
II. Further discuss and clarify Consortium goals: short term & long term 
 
III. Define steps to get there 
 
IV. Discuss available resources 
  
IV. Discuss timelines 
                   
V. Define best practices for leading you action group 
 
VI.      Discuss meeting options (teleconferencing, on-line and in person) 
   
VII.     Discuss Consortium Action Group Leaders 
          a) meeting needs 
          b) frequency 
          c) roles, etc …   
 
ADJOURN 


