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Meeting Summary
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6:00 p.m.

Attandance
Approximately 60 consortium members.

The meeting was called to order by Tammy Westergard at 6:10 p.m.
Tammy welcomed all in attendance.
I. Downtown survey, results were presented.

Il. Tammy reviewed short and long term goals for the consortium and offered a sense of
how the Consortium will function. She presented banner objectives and a management
communication wheel (files posted)

I11. Tammy facilitated the group breaking up into action groups and each person moved
toward an identified section of the room, so members could meet their fellow action
group members. Westergard ask each group to review their directional banner objective,
make edits and present back to the group. She also instructed each group to select an
action group leader.

IV. Action Group Leaders Named:

e Civic Investment: Linda Ritter
Events/Promotions: Candy Duncan
Beautification “clean and green”: Karen Abowd
In-Town Housing: Brenda Dahlquist
Safety: Jed Block
Transportation: Anne Macquarie
Business Opportunities: Chris MacKenzie

V. Meeting called to close with tutorial of www.downtownanswers.com and the
functionality of the site in terms of online meetings, teleconferencing meetings, and the
primary information resource for the entire consortium relative to meetings, materials and
developments

VI. Action Group Leaders first meeting identified: 4-28.

VI. Meeting adjourned 7:08
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